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Be zealous about your leadership, passionate and persistent in your focus and inspire others to
dream and set their goals high. Great leaders create the drive and passion so that others want to
follow in their footsteps. To be successful and achieve high results in any senior role or in your own
business means having a key set of skills and a high performance business mindset to ensure you and
your team are a success. Our mindset creates the future and the having the team in place gets you
there. Having a performance coach is the missing link! Surrounding yourself with positive people is
the key. That’s where Amovita can assist.

We work from a high performance mindset ensuring our professionals that work with you are
positive and entrepreneurial in their nature and approach. Great leaders value their team and are
highly positive in their approach. Great leaders know the key drivers of excellence in the workplace.

Amovita works with many managers and executives in pursuit and maintenance of high performance
in the workplace and brings a partnership approach in support of you in your role. We assist you to
build the team and outcomes you really want. We know you know your business; we support you to
bring that extra touch to enable you to reflect on yourself, your leadership and how you inspire your
team.

What Amovita Offers
Through our executive management coaching service we provide one on one coaching, team
coaching of senior and executives managers. We also provide regular coaching sessions to maintain
high performance via individual sessions or tailor a package of sessions where you determine the
time and frequency to suit your needs.

One of the key services we provide is our CEO and Executive Mastermind groups and Retreats. We
bring leaders together in an environment that allows you to stop and reflect on what you do well and
hear from others about how things can even be better in your business or organisation. We also
bring in highly successful leaders to inspire the group and share their stories of success.

Our executive and management coaching program focuses on:

e Developing a high performance e Breakthrough your negative beliefs
mindset for success and emotions

e Transactional vs Transformational e Communication with your team so
Leadership they feel valued

e Strategy canvassing and planning e Management style assessment

e Recruiting for success e Business planning for the Blue Ocean

e Building better relationships e Cultivate a dynamic environment

e Driving ‘Formula 1’ outcomes e Leadership for positive influence

e Mastermind groups

Benefits of Engaging Amovita
e We travel to your place of work saving you valuable time and resources
e Our professionals are highly positive and entrepreneurial in nature and approach
e We can tailor a service to suits your needs
e Amovita can provide a workplace assessment of your leadership style and approach to
ensure high performance is maintained
e We bring together key business people to also inspire and motivate you in your role
e We use a number of approaches and models to fit your needs as a leader

AMOVITA CONSULTING
PO Box 5677
Manly Qld 4179

P 0420 234 638

F (07) 3901 1906

E info@amovita.com.au
W www.amovita.com.au



