amevila COURSE OUTLINE
Conducting SuperVISION for High Performance

engaging in professional superVISION for high performance

Many professionals work in often stressful, complex and busy work environments. Providing and
receiving quality professional supervision is vital to being able to maintain high performance in the
work place, reduce sick leave, workers compensation costs and increase productivity.

This course will provide you with a professional framework for ensuring you provide quality
supervision and you achieve what you need from your own supervision. You will be guided through the
PASE model of supervision which will provide you with the necessary framework and techniques to
ensure your team feel supported, working within high performance principles and achieving great
outcomes. You will observe a LIVE supervision session using the PASE model and have the opportunity
to engage in an observational supervision process in your work environment.

From this presentation you will gain valuable information, skills and tools about how to feel more
confident and effective in your role, work to achieve great success, ensure high standards of practice,
what to do when supervision is not working for you and taking advantage of how others utilize
supervision. If you provide supervision, or if you are receiving supervision yourself, then this training is
for you. It is interactive, thought provoking and practical. This presentation is aimed at supervisors,
managers, directors and staff who engage in professional supervision.

If you conduct supervision, engage in supervision or would like to know what high performance
supervision is all about, this presentation is for you.

Amovita’s professional supervision model is one of the leading models in supervision practice today
and is one of the key highlights of the presentation.

By the end of this workshop it is envisaged you will be able to:
1. Understand the role of professional supervision for best practice
Professional supervision and its theoretical underpinnings
Why previous experiences in supervision can impact the way you supervise
Implement a reflective model of practice
Understand what factors enhancing effective and high performance supervision
Understand how limiting beliefs may intercept in the supervision process
Understand ethical issues and how to deal with them in supervision
Understand a range of supervision models and styles
Develop your own supervision framework
. Be confident in giving feedback
. Learn how to implement the PASE Model as an effective tool in your supervision
. Learn how to measure the effectiveness of your of own supervision
. Engage in and observe a ‘LIVE’ supervision session using the PASE model
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Amovita delivers training throughout Queensland and interstate, we also can Book It
tailor training to suit your organisational and staffing needs. Now! '

Please visit the Amovita website to view the 2012 Training Calendar. , \y
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